
 

E x t r a c t.  D e p l o y .  I m p r o v e   
Epiplex captures a process and codifies the knowledge 
and skills into usable artifacts.  
 
Enables multiple business functions such as Migrations/ 
Operations/Re-engineering / Training/ Hiring with accurate 

business process representation 

+91 -9899970269 
sales@stratbeans.com 

 
www.StratBeans.com 

S t r a t B e a n s    Consulting 

Leveraging Technology For Business Excellence 

 
StratBeans Consulting is a Knowledge 
Management Systems company run by IIM 
Ahmedabad Alumni 
 
• From offices in India (Gurgaon) and USA 

(Houston, Texas) StratBeans Consulting 
offers several IT products and consulting 
services 

 
• StratBeans consulting and Epiance have 

provided a sharp focus to knowledge 
intensive companies  

 

Epiplex 500 

C o n s u l t i n g 
P r o d u c t s 
T r a i n i n g  



 

W E ’ V E  W O R K E D  W I T H  A  D I V E R S E  C U S T O M E R  B A S E .  H O W  C A N  W E  H E L P  Y O U ?  

 

Call us at +91 9899970269 or write to epiplexsupport@stratbeans.com for more info and free demo 

CLIENTS 
MORE THAN  250 CLIENTS AMONG F ORTUNE 1000

Epiplex 500 benefits 
 
o Knowledge maturity of the organization as a whole improves 
o Vulnerability to attrition drops down 
o Training cost reduced dramatically  
o Business managers freed up 
o Trainers better utilized 
 

 

Support large distributed groups 
with small training team 

Train internal customers such 
as operators, associates and 
managers  

Train external customers such 
as channel partners at fractional 
cost 

 

         “flexible solutions complying 
with SCORM and AICC standards”        

Extract 
Extract process knowledge and 
skills into simulations and 
documents 
 
Capture on a range of systems 
from small window based 
applications to complex ERPs 
and mainframe systems  
 
With Auto-generation, eliminate 
dependence on technical content 
development skills 

 

Deploy  
Deploy self paced Audio Visual 
modules not only on standalone 
desktops but also on company 
intranet  
 
Email Standard Operating 
Procedures (SOP) and handout to 
end users at Points of 
Performance 
 
Feed content into organizations 
Learning Management Systems 
(LMS) at regular intervals and 
broaden the base of knowledge 

pyramid 

Improve 

Replicate best practitioner skills across 
the organisation   

Use exact description of the process  
 
Stimulate learners with Audio Visual 
simulations and cut down learning curve 
and training time 
 
Improve comprehension and retention of 
process nuances, ensure repeatable 
performance 
 
Setup a solid foundation for Business 
Process Re-engineering (BPR) 
 

      “reduce training cost 
 between 40-60 %” 


